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Chairman’s report

There have been three main strands to the work of the Trust this year, and specifically the tasks of 
the Chairman.

Carriage Restoration.  The principal workstream has been the continued restoration of coach 
6705 where the external painting and lettering have been completed, based on a sound foundation 
of painstaking preparation and an unbelievable amount of rubbing down!  This has been a 
remarkable partnership between volunteer working on the coach and one of West Somerset 
Restoration’s apprentices, Duncan Hensley, who provided advice on the process and applied the 
final topcoat and varnish to produce a highly professional finish.  

Inside, work is under way in refitting the panels in compartments and corridor as well as the door 
panels.  

It has been great to welcome a number of new volunteers to the project whose help has 
accelerated progress considerably.  

Protecting the remaining coaches prior to restoration has continued to pose problems and no 
satisfactory long-term solution has been identified to provide robust covers to protect the 
coaches, particularly those at the exposed location of Dunster West.  

The Heritage Carriages Project.  The long term future of the heritage carriages, and the creation 
of a GWR train, depends on the plans for the Bishops Lydeard Southern Gateway project.  Good 
progress has been made on defining this scheme since my report last year.  Working with the PLC, 
the Association, the Friends of BL Station and the local authority, a planning brief for the whole site 
has been produced, driven by the work of the Trust.  This has allowed us to define the scope of a 
covered carriage display area and museum with facilities for archive storage and an education 
centre including study area.  The footprint of the facility has now been defined and work is 
continuing on its specification for input to the master plan for the station.  

The Trust has also been actively engaged in other plans along the railway through its membership 
of the Partnership Development Group and the Williton Site Development Group.

Interpretation and Education.  The Blue Anchor museum has been painted and is now in a better 
condition to welcome visitors during 2016.  Applications have been sought for a museum curator 
and for more volunteers to help keep the museum open longer.  Our sincere thanks go to Pete 
Treharne who has shouldered so much of the burden of curating and managing the museum over 
many years, and who now needs to hand over much of this responsibility.
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In fulfilment of our objectives on interpretation and education, members of the restoration team 
have been active in stewarding the sleeping car at Bishops Lydeard and the coach at Williton during 
galas, telling the story of the working lives of the vehicles as well as the process of restoration and 
the social significance of the services they provided.

We have started to improve our governance and Chris Bolt has produced policy papers for us 
relating to volunteers and reserves, and more are to follow.       

My task has been made easier by the help of colleagues working on the coaches and my fellow 
trustees and my thanks goes to them for this support.

Chris Austin OBE               

Treasurer’s report 

The accounts for 2014-15 follow the same format as in previous years.  In particular, capital 
expenditure is charged to reserves, so the recorded profit overstates the net cash inflow to the 
charity.

Out total incoming resources, which come mainly from members and other donors (and from the 
Gift Aid we can reclaim on donations), rose from £15,409 to £16,378.  Net income in the year 
(after charging costs such as rents, insurance and accountancy) was lower than in the previous year 
(£6,825 compared with £10,948), but this was after allowing for the cost of repainting the museum 
at Blue Anchor, which alone amounted to over £5,000.  

Capital expenditure, which is charged to reserves, amounted to £3,133, significantly lower than in 
2014-15 (£13,108), because most of the work on 6705 in the year was undertaken by volunteers 
rather than contractors. 

As a consequence of these changes, cash balances rose by £2,108, compared with a fall of about 
the same amount in the previous year.  The total cash balance at the end of the year was £45,393, 
with net current assets of £45,525.  Of this amount, about £22,000 was held in the General Fund, 
and therefore available for any Trust project.  The remaining balances are in Restricted Funds, 
including the Blue Anchor Museum (£17,633), 3639 (£5,354) and 9038 (the Sleeping Car, £1,132).  

Since the end of the financial year, the Trustees have agreed a Reserves Policy, to ensure that the 
Trust has sufficient resources to meet a reasonable estimate of possible contingencies.  These are 
what might be called the ‘known unknowns’.  The current level of Reserve Fund balances, for both 
the Museum and the General Fund, is above the level set in the Reserves Policy, which gives the 
Trustees the confidence to continue to commit funds to Museum acquisitions and carriage 
restoration, and to preparations for the major development project at Bishops Lydeard.

Following the adoption of new Articles in 2014, membership of the Trust is now linked to 
donations.  The Trustees have decided to reduce the minimum donation required to qualify for 
membership, to encourage in particular regular volunteers to become members and have a direct 
say in the future direction of Trust activities.  The total membership, at the date of this report, is 
now 48, compared with 27 last year.

Chris Bolt CB 
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Museum Curator’s report 

Last season turned out to be rather disappointing, with the final figures indicating a downward 
trend.  Visitor numbers were 450 less than the previous year, with donations £410 lower and sales 
also £60 lower.  Time is probably catching up, or has caught up, with us all.  Twenty years or so ago, 
there were obviously more people who could remember the “days of steam” and who would chat 
about this loco and that loco, and so on.  Today, many visitors don’t have that nostalgia to look back 
on, and are more than happy to come in just for a brief look while waiting for the next train, or to 
escape from the wind and rain - fortunately not like that all the time!

The recent Spring Gala, marking the 50th anniversary of the closure of the Somerset and Dorset, 
came and went, and we were lucky with the weather.  There was a good selection of visiting 
locomotives working the busy schedule, and it was quite a sight to see “88” and “89” double-
heading - with 88 in particular looking immaculate after its recent overhaul.

The Museum did reasonably well, although last year we didn’t have the first weekend - so nothing 
to compare the figures with.  However, for that weekend, we had 140 visitors through the door, 
and took £65 - so can’t grumble.  Over the four days of the “second half”, we had 445 visitors, 
which was about 70 more than last year, but takings were down by about £30 - not too disastrous, 
and with Easter and the new season head we look forward to a “good ‘un”!

While on the subject of the Gala, I would like to thank Chris Bolt, Dr Peter Darke, Mike and Jenny 
Dunse, Brian Stainton and all who helped out in various ways during this period - it was much 
appreciated.  

After 20+ years as Curator, I will be standing down from this position at the Trust AGM in April - 
who said “by popular request”?! - could well be?  Depending on circumstances, I still hope to be 
involved with the Museum, but to a much lesser degree.  I still have a couple - or is it more? - jobs 
to finish off!  At the time of writing, a replacement Curator has yet to be found but … who knows?

Finally, to all the many “friends” over the years who have helped, encouraged, ‘aided and abetted’ 
and “gone that extra mile” to keep the Museum open - many thanks to you all.

Pete Treharne  
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Minutes of the 33rd Annual General Meeting of West Somerset Steam 

Railway Trust held in the Gauge Museum at Bishops Lydeard station at 

14.30 on Saturday 25th April 2015.  

 

Apologies were received from Mary Dowrick. 

 

1. The Minutes of the 2014 Annual General Meeting were presented. These were 

proposed by John Jenkins and seconded by Pete Treharne and approved without 

amendment.  

 

2. The Financial Statements for the year 2014 were presented. These were 

proposed by Pete Treharne and seconded by Ian Coleby and approved without 

amendment.  

 

3.  Election of Directors 

 

C W Bolt 

Proposed John Jenkins 

Seconded Ian Coleby 

Approved 

 

D J Williams 

Proposed John Jenkins 

Seconded Ian Coleby 

Approved 

 

4. There was no other business to transact and the meeting was concluded.  

 

Members' comments and questions  

 

A report on the scope and progress of the Bishops Lydeard Development Group 

was requested. Work was ongoing. The Trust had been asked to submit more 

detailed plans regarding the storage and display of its heritage coaches. Peter 

Chidzey was likely to have some input on education and interpretation as the 

Association's Education Officer. Chris Austin was keen to solicit ideas from Trust 

supporters and invited comments to be sent to him over the following two 

weeks. What he felt was required was an overall vision which should then be 

broken down into phased developments.  

 

Ian Coleby asked when the design would be finalised? Chris Austin thought that 

it would take longer than everyone imagined but hoped outline plans would be 

available by the Autumn. All work would be subject to obtaining the necessary 

planning consent. Ray Clack  asked if there would be a restoration unit within the 

proposed new shed/museum with a viewing gallery? Chris Austin replied that 

the original intention was to separate restoration work from the display area but 

he was also conscious that all vehicles would need ongoing maintenance. On a 

practical level, one idea might be to combine coach restoration facilities with the 

workshop area of RAMS (Restoration & Maintenance Squad).  

 



Ray Clack said he had often joked that the coaches would take more than a 

lifetime to restore and asked whether the vehicles destined to be restored could 

be placed under cover to prevent further deterioration? Chris Austin was in 

favour of this, time and money permitting. Claire Sheppy commented that even 

an unrestored coach was a museum piece. She also asked about the cost of Trust 

membership as she might not join if it was felt to be too high. Chris Austin said 

that Ms Sheppy was free to join or not as she decided, but either way her work 

and contribution had been, was and would continue to be very much 

appreciated. Ms Sheppy said she was upset by recent comments regarding the 

length of time it would take to restore the coaches in an Association letter 

connected with forthcoming meetings. David Williams said that the comments 

were made to illustrate the scale of the task facing the Railway in restoring the 

vehicles and the Association's role in allowing the vehicles to be stored on land 

that it owned, rather than intending any comment on the good work that was 

ongoing to restore the first of the coaches.  

 

Chris Bolt stated that the 'buzz words' for lottery grants are participation and 

education and that the Trust needed to convince the Heritage Lottery Fund that 

visitors would be able to access the new development, whether by a footbridge 

or by some other means.  

 

Peter Darke asked if the Trust Museum could be open more often? John Jenkins 

said that opening was dependent on volunteers coming forward to staff the 

Museum. Pete Treharne alluded to the fact that the Museum would in due course 

require a new curator and asked if there were any expressions of interest? In 

terms of visitor numbers, Mr Treharne said that uptake during weekday opening 

was "sparse" and he felt people came in to shelter from the rain rather than 

through interest in the exhibits first and foremost! Fewer visitors now visited the 

Railway or the Museum through nostalgia because they remembered steam. 

Peter Darke said that perhaps he should contact Pete Treharne to see if there 

was anything that he personally could do to help.  

 

There being no further questions or topics, this part of the meeting closed at 

15.01 hours. 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Biographies of co-opted directors, recommended for election 

David Baker 

I have had a lifetime interest in Railways, originally initiated by 
my grandfather and uncle who both worked for the Southern 
Railway and then for the Southern Region of BR.  My 
grandfather worked on the P-Way between Dover and 
Folkestone throughout WW11.

I have been a volunteer on the West Somerset Railway for 20 
years, initially as a volunteer in the Catering Department.  I 
was the volunteer Catering Manager for six and a half years 
and, with support from others, made the Catering 
Department a significant contributor to railway funds.

I have been the Company Share Registrar for the last ten 
years.  In addition I have held the post of Communications 
Co-ordinator, was one of the original members of the 
Personnel Forum, was instrumental (with others) in forming 
the Heads of Department meetings and have undertaken 
booking office and station duties at Blue Anchor.

I have been Chairman of the Friends of Newton St Cyres Station (Tarka Line) and have been a 
member of the Tarka Rail Association.

I have been a Director of WSR PLC for the last four years with the Commercial portfolio. 
Hopefully my current and previous experiences will enable me to make a contribution to the 
Board of the WSSRT.

Claire Sheppy 

I am a Chartered Surveyor, and worked for various local 
authorities before taking early retirement to pursue my main 
interest of music; I taught guitar at Somerset College for 13 
years.   I am a WSR plc shareholder and WSRA member. 

With the West Somerset Railway,  apart from being involved 
with surveying and drawing the heritage carriages, I have also 
prepared a statutory utilities services drawing for the 
Sherrings Yard at Williton, and checked and I set the levels for 
the foundations for the Williton footbridge. 

I am also an active volunteer and shareholder with Southern 
Locomotives Ltd, and an active historical railway modeller, 
and was responsible for bringing in both the model of 
Wadebridge for the 2014 Spring Gala, and the model of 
 Burnham on Sea for the 2016 Spring Gala.
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